1 0 A ’ DPA - 510 (Com)

M.Com. (Previous) Degree Examination, August/September 2010
(Directorate of Distance Education)

COMMERCE
Paper — 1 : Principles and Practice of Management
(Freshers)
Time: 3 Hours Max. Marks: 80

Note : 1) Answer any FIVE of the following.
2) Each question carries 16 marks.

1. What do you mean by MBO ? Distinguish between Management by objectives
and Management by exception.

2. Define Planning. Discuss the importance of Forecasting in Planning.
3. What do you mean by Organization ? Briefly discuss the hierarchy of organization.

4. Who is transformational leader ? Distinguish between transformational and
transactional leaders.

5. Define the communication. Explain the process of communication in an
organization.

6. Discuss the problems of Decision Making. What are the creative elements in
Decision Making ?

7. Explain the process and importance of control in an organization.
8. Discuss the theories of Motivation.
9. Explain the creative elements in decision making.

10. Discuss the different types of departmentalization.
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