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SECTION - A (5x2=10)

1. Answer the following in two or three sentences. Each question carries 2 marks.

a) Define the term “Management”.

b) What is “Bureaucracy” ?

c) What do you mean by “Span of control” ?
d) What is “Departmentalisation” ?

e) What is “Grapevine” ?

SECTION - B (5x8=40)
Answer any FIVE questions. Each question carries eight marks.
2. Explain the different functions of management.
3. Discuss different levels of management with the help of a neat figure.
4. Name and explain different skills required for a manager.
5. What are the advantages and disadvantages of management by objectives ?

6. What do you understand by “Planning” ? Discuss the steps involved in planning
process. '

7. Describe the principles and steps that constitute the organising process.
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